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APPENDIX B 

EMPLOYMENT COMMITTEE – 28 September 2023 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 
 
 

 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Predicted 
Compulsory 

Redundancies 

Corporate Resources - EMSS 23/01/2023 Planning stage, EHRIA and 
HR1 to be completed. Unions 
have been advised. Action 
plan needs completing. 

Supporting those in CR positions 
with finding redeployment 
opportunities. 

4 

Children & Families - Edge of 
Care 

07/07/2023 Consultation started 12/7/2023   

Adults & Communities - 
Charnwood Community Life 
Choices Services 

10/05/2023 Consultation launched 
18/05/2023. 

Mid consultation meeting 
01/06/2023 

11 

Adults & Communities - 
Roman Way Community Life 
Choices Services 

23/05/2023 Launched 09/06/2023. "Mid consultation 23/06/2023  
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